
THE QUEUE LOCATOR
One repo, one team. Fill it in with the people who
write and review the code.

WHERE DID WE ADD SPEED?
  Name the change: a tool, a hire, a new process.
  Which station does it make faster?
  Answer: ____________________________________

WHICH STATION ABSORBED IT?
  Count the PRs waiting on a first review today.
  Count them again seven days later.
  Today: ________   Seven days later: ________
  A climbing count means work arrives faster
  than review closes it. That is the station.
  Station: ___________________________________

SIZE THE LINE, ONLY IF THE COUNT HELD STEADY
  Open PRs today:                ________
  PRs closed per day:            ________
  Average days open = open PRs ÷ PRs closed
    per day, review included:    ________
  If the count climbed, skip this step. A
  growing line has no steady average.

SCORE YOUR REVIEW LIMIT. Circle one.
  NONE     No cap. Anyone opens a PR any time.
  PAPER    A cap exists. Nobody stops at it.
  WORKING  A cap exists. At the cap, writers
           review instead of opening new work.
  Score: ____________

DONE WHEN: one station is named, the count is
taken twice, and the score is WORKING, or the
team has picked the day it will try a cap.
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